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Statement of variance: progress against targets (required)



Excellence in Education Initiatives Annual Plan Variance Report 2025

Goal: | Through a tailored curriculum, igniting a journey of discovery and excellence for every learner which unleashes the

power of our community's unique spirit and character

Whaia e koe te iti kahurangi ki te tiiohu koe, me he maunga teitei Pursue excellence —should you stumble, let it be to a

lofty mountain.

Intiatives: | 1a Empower students to embrace the rich tapestry of cultures at St. Benedict's School, with acknowledgement of Maori

as Tangata Whenua/ Te Tiriti 0 Waitangi partner.

1b Implement the refreshed New Zealand curriculum, igniting a culture of inclusivity and innovation, empowering every

learner to embark on a journey toward excellence.

1c Strengthen whole-school systems and resources to identify and remove barriers to learning.

In progress, minor Completed

issues
Initiative Overall Status

1a Empower students to embrace the rich tapestry of cultures at St.

Benedict's School, with acknowledgement of Maori as Tangata

Whenual Te Tiriti o Waitangi partner.

KEY Yet to commence

Key actions towards outcomes undertaken for Goal 1a in 2024

Kura Ahurea partnership with Te Ati Awa Taranaki Whanau

The Kura Ahurea partnership with Te Ati Awa Taranaki Whanau Iwi commenced in February, with the Wellington Catholic Kahui Ako
securing funding to enhance iwi relationships through Purakau (origin stories). Two TOA positions were established, with Nicole
Simpson and Mike Havell selected and undergoing initial training in March. Planning and preparatory steps continued through May,
with TOA attending further PLD and observing implementation at another school. The initial plan for Term 2 implementation was
revised due to teacher workload considerations, leading to a delayed launch in August. This variance in implementation timeline was
addressed within Kowhai and Manuka syndicates who delivered a light version of the first year of the programme.

Despite the adjusted timeline, Kura Ahurea is deepening staff knowledge and enriching our connection to the Purakau that are
important to Te Ati Awa Taranaki whanau. Full school implementation in 20205 will be supported by our Kahui Ako within school
lead. There is no ongoing Ministry of Education (MoE) funding to support this Kaupapa and the School Board has committed funds
to continue in 2025.

Continuing development of Kapa Haka and Te Reo

St Benedict's has actively fostered Kapa Haka and Te Reo development throughout the year. In February, preparations began for
the 2024 St. Brigid's Kapa Haka Festival, with St Benedict’s taking a lead role alongside St. Brigid's School. This involved receiving
the Mauri and seeking community support, including approaching the Helping our Kids (FWFC) parent group for assistance with
fundraising. By May, the Kapa Haka performance group had garnered significant interest, with 96 students registered. September
saw the Kapa Haka group participate in the St. Brigid's Festival and the Kahui Ako Cultural Festival, providing valuable opportunities
for students to both perform and observe other groups. The year concluded with a performance at the Rotary Fair in December,
showcasing the students' progress and cultural engagement.

The program has shown consistent growth in student participation and performance opportunities. This continues to be an area of
strength. In 2025 the Kahui Ako within school lead will lead the continued development of Kapa Haka at St Benedict’'s School.

Staff upskilling in Te Reo

St Benedict's supported staff upskilling through the Te Ahu o Te Reo programme funded by the MoE with the aim to enhance Te
Reo instruction within the classroom. In February, six teachers began delivering three hours of Te Reo instruction weekly with 94
students learning Te Reo at Level 4b, In May, four staff members enrolled in a 20-week Te Reo course at St. Brigid's, and six staff
members participated in the Te Ahu o te Reo evening and weekend course over 20 weeks. However, in November, the Te Ahu o te
Reo course funding was unexpectedly cancelled by the Minister, leaving St Benedict's without an alternative funding to sustain this
crucial initiative. In 2025 four staff have secured alternative Te Reo instruction to continue this development.

For our staff and students the Board provides a Kapa Haka instructor and Te Reo Maori language instructor, and this will continue in
2025.

Teachers understand all cultures within the community and implement culturally responsive practices

St Benedict's actively promotes cultural understanding and culturally responsiveness practices within the classroom. In February, a
successful first day Mihi Whakatau welcomed new whanau, receiving positive feedback for its heartfelt and inclusive nature. In May,
a Matariki community celebration was held, focusing on Waitl and Waita, and engaging families in various cultural activities. Staff
development continued with three staff members attending the Neho Taniwha course to improve teaching and learning for akonga
Maori. A cultural calendar was developed, incorporating significant cultural dates shared by parents at our Whanaungatanga
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meetings at the beginning of the year, to ensure these were acknowledged and celebrated in classrooms and assemblies. This
calendar was visually displayed by the Wellbeing Haora Team in Term 4.This calendar will allow us to acknowledge and celebrate
the diverse cultures within the St Benedict's community. In November, ERO acknowledged St Benedict's strong cultural practices
and student Te Reo proficiency, with note of the unique pdwhiri and unprompted Te Reo greetings from students. The first cultural
assembly, focusing on Samoa, further reinforced St Benedict's commitment to celebrating cultural diversity. The cultural calendar
and school wide assemblies will continue to be a focus in 2025.

Initiative Status Overall Status

1b Implement the refreshed New Zealand curriculum, igniting a On track
culture of inclusivity and innovation, empowering every learner to
embark on a journey toward excellence.

Key actions undertaken for Goal 1b in 2024

Continued development of UDL practices and community understanding.
In 2025 we restructured professional learning time to support teachers with various initiatives school wide initiatives, including Kura
Ahurea, KiVA/PB4L, Religious Education, Wellbeing, and UDL. This involved alternating input/output sessions during staff meetings
and coordinating leadership and team meetings. In May, St Benedict’s revised its implementation strategy for UDL, shifting UDL
from staff meeting-based professional development to scheduled Teacher Only (TO) days. This change was prompted by a shift in
government focus and the need to accommodate Leading by Learning conversations PLD. However, in November, the planned
UDL TO day focused on addressing the latest curriculum delivery changes from the Ministry of Education.
The unexpected shift in focus to address curriculum changes from the Ministry of Education resulted in a delay in the planned UDL
and related professional development. St Benedict’s is committed to continuing this work on UDL and linking it to the ways we can
support all tamariki within our new curriculum framework. Staff feedback was that the input output meetings did not allow enough
collegiality, and weekly meetings will be reinstated in 2025.

Engage in MoE supports for refreshed curriculum with focus on literacy/numeracy within STEAM subjects.

St Benedict's planned for the implementation of the refreshed mathematics and literacy curriculum, scheduling two Teacher Only
Days (TODs) for this purpose across the year. St Benedict's also invested in the House of Science (HoS) program to enhance
science literacy, despite a significant increase in subscription costs. In May, the MoE's focus shifted to the science of learning and
structured literacy, and St Benedict's adjusted its upcoming TOD to reflect this, supported by Resources Teachers of Learning and
Behaviour. In June, the release of curriculum implementation timelines and the Ministerial Advisor Group (MAG) report confirmed
the continuation of the refreshed curriculum with detailed year-level expectations. The English and literacy curriculum was
scheduled for release in Term 3, with implementation in Term 1 2025, and mathematics was to follow, with implementation in
February 2026, subsequently maths was also shifted to 2025. In August, the English and mathematics curriculum drafts were
released, with St Benedict’s focusing on English implementation during a Term 4 TOD. In November, ERO acknowledged St
Benedict's commitment to need-driven and student-centred professional learning and development (PLD), and identified the
development of a coherent curriculum framework as a key next step, aligning with St Benedict's 's strategic plan.

Regular parent meetings/communication unveils the classroom.

St Benedict's prioritized parent engagement through various whanau meetings across the year, covering topics like KiVa, Better
Start Literacy, and the refreshed curriculum. Whanaungatanga meetings achieved high attendance, with 98% of whanau
participating. Feedback from 2023 led to changes in reporting practices, with reports sent home at the end of Term 2 and parent
interviews held in Term 3, allowing for more meaningful conversations. In May, a KiVa meeting drew 30 parents, and teachers
focused on gathering data for mid-year progress reports. In June, reports were finalised and sent out, leading to successful parent
interviews in August, with 95% attendance and positive feedback. A significant investment was made in a cyber safety session with
John Parsons in August, which was highly successful, with strong student, staff, and parent engagement. Additionally, a meeting for
Year 4-7 parents regarding EOTC 2025 addressed concerns about challenge levels and age-appropriateness, and an information
enrolment evening for Year 7 and 8 parents was delivered, featuring former students.

St Benedict's was unable to deliver whanau meetings in regard to the upcoming curriculum changes as originally planned due to
MoE delays.

Initiative Status | Overall Status
1¢ Strengthen whole-school systems and resources to identify and remove On track

barriers to learning.




Robust assessment processes informing learning support. Data analysed to identify schoolwide targets.

St Benedict's has aimed to refine its assessment procedures to gather useful data for planning explicit learning experiences and to
monitor cohort progress. In 2025 St Benedict’s has utilised a variety of assessment tools, including BSLA, PAT, and PACT, to
gather data on student progress. Key changes included implementing the Better Start Literacy (BSLA) program for Year 1-3 literacy
assessment, phasing out the six-year net, and standardising spelling assessments across the Kowhai and Kauri Syndicates. PAT
Reading Comprehension and Mathematics assessments were scheduled for mid-year and end-of-year, along with PACT
assessments in Mathematics, Writing, and Reading. In May, due to teacher workload concerns and uncertainty regarding future
MoE assessment expectations, the introduction of PACT mathematics was paused until 2025. St Benedict’s also successfully
secured 50 hours of PLD from the MoE for the Leading by Learning program, focusing on enhancing communication skills to
enhance teachers' assessment literacy and support the implementation of effective learning support strategies. The PLD calendar
was adjusted to accommodate this new training. In June, a teacher-only day focused on the Science of Reading, structured literacy,
and Universal Design for Learning. Mid-year assessment results for PAT Reading Comprehension and Mathematics, PACT, and
BSLA were prepared for presentation to the Board. In November, ERO acknowledged St Benedict’s 's high achievement, noting no
disparity between ethnic groups or priority learners, and praised St Benedict's 's learning support systems, including the learning
support booklet and passports as effective in identifying and supporting students' needs while engaging whanau.

Better Start Literacy Approach

St Benedict's has maintained our commitment to BSLA as we believe it is the only PLD that focuses on building teachers structured
literacy knowledge and classroom implementation. Despite the absence of Ministry of Education funding, St Benedict's is
commencing a trial of BSLA for Years 4-6 in term 1 2025.

KIVA

In 2024, St Benedict's implemented the KiVa anti-bullying program. Recognising that bullying extends beyond the direct participants,
St Benedict's focused on empowering the wider student community to intervene positively. To achieve this, staff participated in two
intensive training sessions with the KiVa Elephant Trust team, the first providing an overview of the program for all staff, and the
second specifically equipping a dedicated KiVa team to manage and respond to reported incidents. To establish a baseline for
measuring the program's impact, all students in Years 2-8 completed the KiVa baseline survey. St Benedict's also adopted a clear
and shared definition of bullying, differentiating it from conflict or arguments, and communicated this to St Benedict's community.
This included updating school documentation, such as School Docs and the Parent Code of Conduct. Parent engagement was a
key component of the implementation, with informative meetings held to explain the KiVa program, its processes, and to address
any concerns. The KiVa team shared lesson plans and detailed the interview process, fostering transparency and understanding.
Despite the successes, there were some challenges in receiving timely reporting of bullying incidents and navigating resistance from
a small minority of parents. We remained committed to reinforcing KiVa and Positive Behaviour for Learning (PB4L) strategies
through ongoing communication and parent education, reinforcing the importance of collaborative efforts in creating a safe and
inclusive school culture. The Board funds St Benedict's access to the KiVa programme.

Positive Behaviour for Learning Framework Year 2

The school made significant progress in implementing and refining its Positive Behaviour for Learning (PB4L) framework throughout
2024. In February, the PB4L team focused on developing comprehensive guidelines for behaviour management, including severity
levels and consequences, to ensure consistent and data-driven responses. By May, teachers were actively using the Behaviour
Matrix with students, fostering a shared understanding of appropriate conduct and promoting student accountability. Parent
engagement was prioritised, with meetings held to discuss the PB4L system and gather input on pro-social behaviours and
response strategies. In June, St Benedict’s addressed a gap in behaviour monitoring at After School Care (ASC) by providing
training and implementing a paper recording system. The next focus was identified as ensuring reliever teachers were well-versed in
the PB4L system and its reporting procedures. In November, ERO acknowledged St Benedict's 's effective use of evidence-based
practices in PB4L and commended the staff's dedication to this area. St Benedict's also continued its efforts to educate parents on
the importance of timely reporting of behaviour concerns, sharing examples of behaviours addressed and encouraging early
intervention to prevent entrenched patterns. Despite positive responses from some families, challenges remained in ensuring
parents reported concerns promptly.

Unplanned key actions/Emergent Self- Review

Camp

In 2024, St Benedict's conducted an emergent review of its camp program This was driven by the desire to enhance the challenge
and relevance of these experiences for students, particularly given the family experiences our tamariki are able to access which
often means Camp is not as challenging as it could be. Challenges such as provider closures, weather disruptions, and rising costs,
coupled with increased administrative burdens on staff and difficulty securing consistent parent volunteers, necessitated a strategic
shift. To ensure a more reliable and challenging camp experience, St Benedict's decided to move to a biannual camp schedule




starting in 2025. In odd years, a more challenging camp at Makahika Outdoor Pursuits Centre, with full instructor support, will be
offered for Year 7/8, mirroring the previously successful OPC camp experience. For Year 5/6 the tamariki will attended El
Rancho/Kaitoke or Palm Grove — comparable to the camps offered in surrounding schools. In even years, Year 7/8 students will
participate in the William Pike Challenge Award, focusing on service, skill development, and outdoor expeditions, while Year 5/6
students will engage in a service and activity program centred on social justice and Wellington-based overnight experiences. This
change aims to provide more challenging experiences for senior students, integrate service learning across all years, offer
comparable programs to neighbouring schools, reduce teacher workload, lessen reliance on volunteers, and ensure all teachers can
attend camp.

Teacher Development Professional Development

An emergent review of teacher development led to the implementation of the Leading by Learning professional learning and
development (PLD) program, facilitated by Evaluation Associates, with funding received from the Ministry of Education. This
program, designed to enhance problem-solving and conversational effectiveness among school leaders, was identified as a crucial
step following the 2023 camp review, particularly in navigating high-stakes conversations. The program focuses on collaborative
problem-solving, building organizational trust, and developing self-awareness, aiming to improve interactions, information gathering,
decision-making, and understanding of personal motivations. Delivered through a blended learning approach, including focused staff
meetings, a teacher-only day in 2025, and individual coaching sessions, this PLD provides staff with access to an online hub of
resources and webinars. St Benedict’s 's investment in this program, supported by MoE funding, reflects a commitment to cultivating
a school culture that effectively addresses educational challenges, responds to curriculum changes, and maintains a focus on
excellence, ultimately leading to improved student outcomes and a more equitable learning environment.

Key actions planned but not completed

Key actions planned for 2025

Kura Ahurea partnership with Te Ati Awa Taranaki Whanau

Staff upskilling in Te Reo

Continuing development of Kapa Haka and Te Reo

Staff development culturally sustaining practices

Continued development of UDL practices and community understanding.
EPIC learner profile competencies developed.

Engage in MoE supports for refreshed curriculum with focus on literacy/numeracy within STEAM subjects.
Regular parent meetings/communication unveils the classroom.

Robust assessment processes informing learning support.

Better Start Literacy Approach

KiVa

Positive Behaviour for Learning

Data analysed to identify schoolwide targets.

Catholic Character Initiatives Annual Plan Variance Report 2024

Goal: Ignite hearts and minds with a transformative Catholic Education that sparks the flames of faith, nurturing deeper bonds
with our parish community on a journey of spiritual growth and unity. Ko te wairua tétehi pou o te whare tapawha.
Spirituality is one of the posts that stabilises the house
Outcome | 2a Implement the To Tatou Whakapono - Our faith, including strong connections to our localised curriculum and the

: refreshed curriculum, ensuring our school values of Empathy, Perseverance, Integrity, and Creativity (EPIC) shine
through in every aspect.
2b Deliver Catholic educational programs that ignite faith-based opportunities and empower meaningful action within
our community, enriching the lives of all involved.
2c that will focus on a three-year cycle of internal review using the new Catholic Character Review framework

dimensions.

In progress, minor Completed Yet to commence

issues v

Initiative Status Overall Status




2a Staff professional development in areas of Religious Education as On track

we develop our own localised curriculum.

Key actions undertaken for Goal 2a in 2024

Community consultation Health and PE curriculum implementation including Relationship and Sexuality education Years
1-8

The consultation took place over term 3 and 4 with 23% of the school community taking the opportunity to share their thoughts. The
Survey will be reviewed and the next steps identified in 2025.

Engagement in curriculum professional development

Throughout 2024 St Benedict's has also implemented the new Religious Education Curriculum and used the supports of the
Archdiocese of Wellington (ADW)

Review of Pastoral care at St Benedict’s Khandallah
The review of this area is underway with a report due to the Board in 2025.
Initiative Status Overall Status
2b Deliver Catholic educational programs that ignite faith-based On track
opportunities and empower meaningful action within our community,
enriching the lives of all involved.

Key actions undertaken for Goal 2b in 2024

Strengthen connection to Parish

In 2025 Termly meetings between the two schools principals and the parish priests supported our school to continue to develop it's
relationship with the combined parish community.

Sacramental Programme

In 2024 St Benedict's baptised seven tamariki outside of the usual sacramental programme.

Liturgy
Weekly liturgy and mass was provided for spiritual development in 2024.

Families of Faith parent meetings for all new whanau ( induction programme for new whanau)

In 2024 there was low interest in this program. In 2025 we will ook to run this in conjunction with St Brigid’s School

Developing opportunities to share our Catholic Character through community/parish volunteering

2025 focus

Catholic implementation

In 2024 we have focused on ensuring there is a identified Catholic connection between KiVa programme and PB4L with our Catholic
Character are being strengthened and discussed with staff, tamariki and community. Revision of code of Conduct to also align with
our EPIC values will support this. The Code of Conduct is currently in draft form.

Key actions planned but not completed \

e  Development of cultural calendar has now been taken up by the Wellbeing team.

Key actions planned for 2025 \

e  Community consultation

EPIC values enhancement through Te Ao Maori and Gospel

Engagement in curriculum professional development

Strengthen connection to Parish

Sacramental programme

Families of Faith parent meetings for all new whanau

Developing opportunities to share our Catholic Character through community/parish volunteering

School Climate Initiatives Annual Plan Variance Report 2024




Goal: Cultivate a positive school climate by improving whanau-kura communication, enhancing classroom and
playground environments, and strengthening school board governance to support student well-being and
success

Ma te kdrero ka mohio ma te mohio ka matau ma te matau ka marama ma te marama ka ora.
Communication is limited without understanding, understanding comes from learning, from learning comes
enlightenment from enlightenment comes well being.

Outcome | 3a Ensure continued sustainable accessible communication that builds relationships across the whole
: school community.

3b Playground environment that fosters/ensures positive friendships and continues to grow EPIC children
3c Fit for purpose school environment for now and into the future
3d Capable School Board Kaitiakitanga /stewardship that strives to represent the community we serve.

In progress, minor Completed Yet to
issues v commence
Initiative Status Overall Status

Draft plan was completed and
aspects of the plan
implemented.

3a Ensure continued sustainable accessible communication that
builds relationships across the whole school community.

Key actions undertaken for Goal 3a in 2024

Communication and Feedback

Throughout 2024, St Benedict’s focused on enhancing communication and feedback mechanisms. St Benedict's App
became a central tool for regular communication, and a website review was initiated to improve online presence. Board and
Friends and Whanau Fundraising Committee (FWFC) newsletters were disseminated via the app, ensuring widespread
access to information. An induction process review was undertaken, with plans to replace the initial principal meeting with
termly school tours and individual parent meetings as part of the enrolment process, involving the New Entrant teacher.
Surveys were developed and distributed to new arrivals in Years 2-8, as well as leavers and Year 8 leavers, to gather
valuable feedback.

Reporting

Feedback from 2023 led to changes in reporting practices, with reports sent home at the end of Term 2 and parent
interviews held in Term 3, allowing for more meaningful conversations August. 95%attendance was reached, with those not
attending currently on overseas trips or unwell.

NENTE Status Overall Status

3b Playground environment that fosters/ensures positive friendships On track
and continues to grow EPIC children

Key actions undertaken for Goal 3a in 2024

Strengthening House Groups

In 2024 fortnightly house group meetings were implemented on the opposite week of assembly to ensure tamariki had
enough time to connect with their house groups. A new House Challenge- school wide dance off was implemented.
Play Pals playground support. Student leadership

The Play Pals programme of senior students facilitating games with junior students twice a week was successfully
implemented. This has built the relationships further between our newest students and our senior students.

Identify opportunities to further enhance the playground environment.

The EPIC cards were retired and replaced with EPIC tokens with the aim of filling up the containers to earn house and then

whole school rewards. This intervention does require further work as as yet no reward has been earned.
Initiative Status Overall Status

Excellent

3b Fit for purpose school environment for now and into the future




Ensuring learning spaces reflect best educational practices

The majority of 2024 was focused on the planning, design and tendering for the court refurbishment project set to begin in
January 2025. The opportunity arose to also install a large canopy in partnership with ADW, a significant grant and FWFC
fundraising allowed this project to become a reality.

Work closely with ADW to complete upgrades identified in 10-year property plan
The leak remediation of a section of Block A, upgrade of fire alarm system to category four and reinstatement of Deck and
staircases was completed in September 2024.

Initiative Status Overall Status

3 d Capable School Board Kaitiakitanga /stewardship that
strives to represent the community we serve.

Compliance

The School Board worked extensively with NZSBA, MoE and ERO throughout 2024. The regularity of reviewing school
policies has increased and a move to BoardPro allows better sharing of Board papers, monitoring conflicts of interest and
maintain great record keeping.

ERO
Response to Media Articles
Key actions planned but not completed

Key actions planned for 2025
School Climate

Clarity of school communication pathways.
Training for new whanau on St Ben’s communication pathways.

e Assessment/ reporting procedures align with refreshed curriculum and support whanau understanding of tamaiti
attainment.

e  Channels and opportunities for whanau feedback

Strengthen House Groups

Play Pals playground support.

Identify opportunities to further enhance the playground environment.
EPIC tokens

Ensuring learning spaces reflect best educational practices
e Work closely with ADW to complete upgrades identified in 10-year property plan

e  School board policies and procedures reviewed to transparency, accountability, and effectiveness in decision-making
e  Board commitment to ongoing training and collaboration with the community

On track

Training and engagement
Unplanned key actions/Emergent Self- Review
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Year 3-8: PAT mathematics end of year results
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The data shows a strong attainment of skills and knowledge by our students in PAT Maths, with 96% of our students
achieving from Stanine 4-8 (at year level or above), 72% of students scoring across Stanine 6-9. The combined
percentage for high stanines (7-9) is 50%, much higher than the New Zealand mean of 23%.

Only 5% of students are in the lowest stanines (1-3), compared to a 23% New Zealand mean. This suggests effective
teaching and school support systems are working for our students.

For at risk students, we are currently identifying the specific needs of students and designing targeted interventions to
address gaps in knowledge and skills

Both male and female students at our school perform well in PAT Mathematics, with a strong representation in the
higher stanines and fewer students in the lowest stanines compared to the New Zealand mean. Both genders
demonstrate a strong distribution with a minimal percentage in the below-average stanine range, showcasing robust
overall achievement.

Ethnicity analysis

e Asian students show a strong attainment of skills and knowledge with mostly all students, 94% of students at or

above expectations.

e Maori students show a solid attainment of skills and knowledge, with a strong presence in the middle stanines
and representation above the NZ mean in the higher stanines.

e NZ European, Pakeha, and Other European students show a strong attainment of skills and knowledge, with
5% at risk, with a strong presence in the middle stanines and representation above the NZ mean in the higher
stanines.
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e MELAA students show a solid attainment of skills and knowledge, with a strong presence in the middle stanines
and representation above the NZ mean in the higher stanines.
e Pasifika students show a solid attainment of skills and knowledge in the middle to upper stanines.
Year Level Analysis Term 2 - Term 4
Growth Across Terms:
All year levels show an increase in scaled scores from Term 2 to Term 4, indicating consistent progress.
e Year 3: Significant gains in raw scores (+8.1) and scaled scores (+4.8). (2024 Cohort Target)
e Year 8: Remarkable improvement in scaled scores (+2.7) and raw scores (+5.9). (2024 Cohort Target)
e Performance Against National Norms:
e Each year level consistently outperforms national benchmarks across all metrics, particularly in scaled scores
and raw scores.
e The % Correct Mean for Term 4 exceeds national averages in most year levels.
Highlights:
e Year 7 Term 4: Exceptional scaled score median of 65.3, well above the national norm.
e Year 8 Term 4: Outstanding raw score and % Correct Mean of 107.3 and 81.3, respectively.
Focus Areas:
e Target Year 3 for additional foundational support to enhance early-term performance. Monitor the introduction of
Maths No Problem.
e Continue to monitor Year 6 variability for opportunities to narrow the spread. Monitor the introduction of Maths
No Problem.

Year 4-8: PAT reading comprehension end of year results
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The mean stanine of 5.4 indicates that the school's average performance exceeds the national reference group.

A majority of students (63%) fall within the at expected cohort range (Stanines 4-6), demonstrating solid reading
comprehension skills.

Additionally, 27% of students are high achievers in Stanines 7-9, highlighting a strong cohort of advanced readers.

12% of students are in the at risk (Stanines 2-3), and 3% (Stanine 1) which is lower than the national average, reflecting
effective support systems for struggling learners.

The recent MoE funding to support Structured Literacy will support these tamariki.

Mean Stanine Scores:
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Females have a slightly higher mean stanine of 5.8, compared to 5.1 for males.
This suggests that overall, females are achieving at a slightly higher level in reading comprehension compared to their
male peers.

Distribution by Stanine:

Females:

25% achieved at Stanine 7 (well above average), compared to 19% for males.

A notable 13% reached Stanine 9 (outstanding), whereas only 1% of males reached this level.

Only 1% of females were at Stanine 1 (very low), indicating fewer at-risk readers.

Males:

The majority (66%) of males are at Stanine 5 (average), slightly higher than the 61% of females at this level.
However, 4% of males are at Stanine 1, suggesting a slightly higher proportion of struggling readers compared to
females.

Overall Observations:

While both genders have a strong representation at the average levels, females outperform males in the higher stanines
(7-9) and have fewer students at the lowest levels.

Males have a more concentrated distribution around Stanine 5, with limited representation at the highest performance
bands.

Ethnicity analysis:

e Asian students show a strong attainment of skills and knowledge with mostly all students, 94% of students at or
above expectations.

e Maori students 33% of Maori students are in Stanines 2-3, compared to 19% nationally. The whanau of these
tamariki have already meet with teachers and we are currently designing supports for 2025.

e NZ European, Pakeha, and Other European students show a strong attainment of skills and knowledge, with
5% at risk, with a strong presence in the middle stanines and representation above the NZ mean in the higher
stanines.

e MELAA students show a solid attainment of skills and knowledge, with a strong presence in the middle stanines
and representation above the NZ mean in the higher stanines.

e Pasifika students show a solid attainment of skills and knowledge in the middle to upper stanines.

Year Level Analysis:

e The PAT reading comprehension data for 2024 Term 4 demonstrates strong overall performance at St.
Benedict's School.

e Across year levels, the majority of cohorts perform at or above the national mean, with notable strengths in
Years6and 7.

e Year 4 has a range of scores indicates some variability in performance, suggesting a mix of strong and
developing readers. The introduction of BSLA in year 4-6 will strengthen foundational reading skills.

e The consistent upward trajectory from Years 4 to 7 indicates effective teaching strategies and student
engagement.

e Year 8, while still above the national average, shows a slight decrease in the rate of improvement compared to
previous years. The length of box plot is attributed to the four students allocated the incorrect test which scored
zero.

Year Level Analysis Term 2 - Term 4

Growth Across Terms:
e All year levels show an increase in scaled scores from Term 2 to Term 4, indicating consistent progress.
¢ Year 6: Had the greatest improvement between term 2 and 4

Performance Against National Norms:

e Each year level consistently outperforms national benchmarks across all metrics, particularly in scaled scores

and raw scores.
Highlights:
e Year7 Term 4: scaled score median of 66.1, above the national norm.
Focus Areas:
Target Year 4 for additional foundational support with introduction of BSLA in 2025

14



Year 1-8: Reading end of year teacher curriculum judgement

Level 4 and above indicate readiness for NCEA Reading
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Year 1-8: Writing end of year teacher curriculum judgement
Level 4 and above indicate readiness for NCEA Writing
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Year 1-8 Mathematics Teacher Curriculum Judgement EOY 2024
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Teacher Judgement not using PACT

Overall achievement from PACT and PAT the majority of our students achieve extremely well, and many students identified earlier
in the year have made accelerated progress to now be achieving at cohort.

There were identified pockets of learners who will receive extra support in English or Mathematics in 2024 were Year 8 cohort,
Year 6 cohort and Year 4 cohort. All improved significantly over 2024
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Refer to variance report 1a Strengthen Kaiako delivery of Te Reo Maori and Tikanga as well as broaden understanding of all
cultures within the community.
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Do you operate an EO policy/programme?

Has this policy and programme been
made available to staff?

How do you practise impartial selection of
suitably qualified persons for
appointment?

How are you recognising,
— The aims and aspirations of Maori,
— The employment requirements of
Maori, and
— Greater involvement of Maori in
the Education service?
How have you enhanced the abilities of
individual employees?

How are you recognising the employment
requirements of women?

How are you recognising the employment
requirements of persons with disabilities?

Yes

Yes

Job Description and Criteria outlining the required
qualifications, skills, and experience for the position.
Recruitment Process: Advertise the job vacancy widely
to attract a diverse pool of candidates.

Application Screening: Establish a screening
committee to review applications objectively based on
the predetermined selection criteria, focusing solely on
qualifications and experience relevant to the role.
Interview Process: Conduct interviews using structured
interview questions designed to assess candidates’
suitability for the position..

Selection Panel: Form a selection panel following our
school policy

Reference Checks: Verify the credentials and
suitability of shortlisted candidates through thorough
reference checks.

Decision-Making Process: Base the final decision on
the collective assessment of all candidates'
qualifications, performance during interviews,
reference checks, and assessment exercises.
Document the rationale for the selection decision to
ensure transparency and accountability.

Feedback Mechanism: Provide constructive feedback
to all applicants, including those who were not
selected, to support their ongoing professional
development and enhance the transparency of the
selection process.

Identified in Strategic plan as a priority for our School
Board.

We provide a range of professional development
identified within our variance report for all individuals
including our support staff.

Our school is a majority female workspace and caters
for requirements for all.

Our school has identified site challenges that would
require extra support to be identified with the specified
person. We are able and willing to do so.

Good employer policies should include provisions for an Equal Employment Opportunities (EEO)
programme/policy. The Ministry of Education monitors these policies:

Yes
Yes

Do you operate an EEO programme/policy?
Has this policy or programme been made available to staff?



Does your EEO programme/policy include training to raise awareness Yes
of issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate Yes

compliance with its requirements?

Does your EEO programme/policy provide for regular reporting on Yes

compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? No

The following is a summary of the financial statements that must be included in your annual report.

For further information, including examples (Kiwi Park model), see our Schools Annual Financial Statement
Resources webpage.

This statement is signed by the principal and the presiding member. It acknowledges that St Benedict's
board is responsible for the preparation and accuracy of the financial statements and states that St
Benedict’'s board has established and maintained a system of internal control to safeguard the assets of St
Benedict's or kura.

This statement summarises the revenue and expense of St Benedict's or kura over the financial year. It
shows whether St Benedict's or kura has managed to operate within the funding they have received.

This statement shows the value and movements of the Government’s investment over the course of financial

year in St Benedict’s or kura, (this is known as ‘equity’) in the financial statement.

This statement shows everything St Benedict's or kura owns (assets) and everything it owes (liabilities) as
31 December of that year.

This statement shows all cash received and all cash paid by St Benedict’s or kura over the financial year.

The notes to the financial statements provide an extra level of detail that supports the information shown in
the front of the accounts.

at
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https://www.education.govt.nz/school/funding-and-financials/schools-annual-report/
https://www.education.govt.nz/school/funding-and-financials/schools-annual-report/

This report is prepared by the auditor of St Benedict’'s or kura and must be included in the annual report. It
provides an opinion to the readers of the annual report whether the financial statements comply with
generally accepted accounting practice, and fairly represent the financial position, financial performance and
cash flows of St Benedict's or kura.

20



No funds received in 2024.

Kiwi Sport Funding
St Benedict’'s has used the Ministry of Education funding to subsidise on-site and off-site sport facilities and

experiences for our students. These have included the Kiwi Hoops programme for all students, Swim
programme for all students
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